
Setting the Stage for
Change: How Leaders can
Orchestrate Space, Time,
and Curricula to Produce
Innovation, Engagement,
and Achievement

WHEN

Tuesday, 18 January 2022

16:00 - 18:00 (GMT+8)

PRICE

$199USD For two places

$350USD For three to five attendees

Further discounts for larger groups

21st Century Schools recognize that the hidden systems governing schools are often

just as influential as the physical spaces. Leadership teams need to identify and

eliminate the systemic and structural barriers to student engagement and

achievement to transform teaching and learning successfully.

Tony Wagner provocatively asserted that “Our schools are not failing….they are

obsolete.” So why is this the case? Schools often focus their change initiatives at the

classroom level, pouring resources into professional development for teachers and

administrators. However, the highest leverage move for schools to set themselves apart

from the competition, and truly provide students an education that prepares them for

the future, is to identify and eliminate the systemic and structural barriers to student

engagement and achievement. 

Reflect on your beliefs about student learning, and analyze whether or not they

are supported by your systems and structures

Use tools to examine the structures in your school and consider their impact on

student learning, intended or otherwise.

Analyze how your school’s allocation of student and teacher time supports your

mission and vision

Explore ways that scheduling can support student agency and higher levels of

engagement and learning

Consider how your learning space design decisions impact all of the above

Outcomes

This workshop is part of a series on

21st Century Schools.

21c-learning.com/events/setting-the-

stage-for-change/


